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A private, nonprofit organization working every day to help
the most vulnerable children, families, and seniors across
Rhode Island since 1866.

Our mission is to strengthen individuals, families, and the
communities in which they live by identifying needs and
utilizing best practices.




Greetings, Friends of Child & Family,

-|:ank you for your continued support and leadership as we fulfill our
mission in sharing the belief that our community thrives when all our
members can lead safe and productive lives. The wide range of
programs that have evolved over our 158-year history reflect our
commitment to this community.

Our continuum of programs includes early childhood education,
evidence-based family preservation programs, and prevention
supports so families can build resiliency. Supportive Housing for
families who are homeless, foster care, adoption, residential
treatment for older youth, independent living programs for youth
aging out of the child welfare system, support to pregnant and
parenting teens, case management support for intellectually and
developmentally disabled (IDD) adults and a wide range of support for
low-income seniors round out our programs.

Child & Family has a broad and ambitious continuum of services made
possible by your support.

The Board of Directors and staff of Child & Family share a strong
culture and set of values predicated on transparency, a focus on
outcomes and impact, and relentless advocacy for our clients for
policy improvement. Our approach to how we build and strengthen
that culture is incredibly intentional. Over the past year we have
demonstrated that innovation by growing and expanding on new and
existing programs to meet the needs of our community.

Here are a few examples of how we tailor our approach to meet the
unique needs of those we serve:

o Partnered with the Rhode Island Department of Education to
open two new PreK classrooms at Sandpipers

o Expanded our independent living programs for up to 30 young
adults

» Expanded our evidence-based programs to include working with
youth abusing substances youth and their parents, as well as
youth who are gang involved

» Developed a new program providing case management to
intellectually and developmentally disabled adults (IDD)
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These innovations would only have occurred with our commitment to
reviewing new approaches to current and developing challenges.
Whether you are a funder, donor, foundation, corporate sponsor, or a
community member who shares our mission, thank you for your
partnership this past year. We look forward to continuing to improve the
lives of our community with your support.

With Gratitude,
Marty Sinnott Jess Kennedy
President & CEO Board Chair

About Child & Family

Our mission is to strengthen individuals, families, and the communities in which
they live by identifying needs and utilizing best practices

Since 1866, Child & Family has been supporting Rhode Island’s
most vulnerable children, families, and senior citizens. We believe
that individuals and communities thrive when they are supported
by a community that accepts responsibility for all its members.

As one of Rhode Island’s most prominent social service agencies,
we operate community engagement centers in Providence and
Middletown. Our home-based and community-based programs
serve individuals and families across the Ocean State.

CHILD & FAMILY PROGRAMS

« CASE MANAGEMENT FOR AGING WELL CLIENTS - SANDPIPERS EARLY LEARNING CENTER
« FAMILY CARE COMMUNITY PARTNERSHIP (FCCP) @EEMI-INDEPENDENT LIVING PROGRAM FOR

+ FAMILY-CENTERED TREATMENT (FCT) TEENS
« FAMILY STABILIZATION PROGRAM (FSP) « SUPPORTIVE HOUSING FOR HOMELESS
FAMILIES

o FOSTER CARE FUNCTIONAL FAMILY THERAPY (FFT)

o INDEPENDENT LIVING PROGRAM FOR YOUNG
ADULTS

o MEDICARE / MEDICAID ENROLLMENT COUNSELING

« VICTIMS OF CRIME ACT (VOCA) PROGRAMS
« VOLUNTEER & INTERN PROGRAM

www.childandfamilyri.org



FY 24 AT A GLANCE FISCAL REPORT

Prepared by management; subject to audit.

FY 24 Total Revenue and Support:

Operating Revenue $ 9,827,536
Gain on Sale of Property $ 1,255,763
Gain on Investment Portfolio $ 915,432
$ 11,998,731
FY 24 Operating Expenses:
Wages & Benefits $ 7,145,701
Occupancy Costs $ 886,735
Program Expenses $ 1,131,590
Depreciation & Amortization $ 414,168
Interest Expense $ 31,009
Contracted Services $ 154,833
Other Administrative Expenses $ 910,349
$ 10,674,385
FY 24 Change in Net Assets $ 1,324,346

Due to gain on the sale of property and the reduction in refinanced bond debt

www.childandfamilyri.org



FY 24 Operating Revenue by Program$9.827.536

Child Care
$1,292,940 ~ Residential
13% i
Services

52,242,771
Aging Well 23%
51,002,655
10%
Foster Care :
$565,688 Administrative &
6% Fundraising
5973,590
DCo 10%
$419,857
4%
Community Based
53,330,035

34%

FY 24 Operating Expenses: $10,674,385

Contracted Services

Interest Expense

~ Other Administrative Expenses
5154,833 o
$31,009 N $910,34
0% \H__ 9%
Depreciation & —
Amortization
5414,168
4%
Program Expenses \
51,131,590
11%
| Wages and
[ Benefits
'I 57,145,701
Occupancy Cost _J by
$886,735
8%

www.childandfamilyri.org



. Annual Report FY 2024

Child & Family Clients by City/Town &County
Total FY24 Clients: 2,108

Providence County

1,176

g Bristol County
Washington County

29 —1 ¢ 2 ’, é}
. . : Newport County

792

Kent County

59

www.childandfamilyri.org



Community Based Family
Preservation Programs

Child & Family’s six Family Preservation programs provide in-home services to help
families stabilize and thrive. These programs appreciate that all families are unique, and
cultural and ethnic values are viewed and respected.

FSP (Family Stabilization Program) is a compassionate family-centered model that
uses evidence-informed practices to support families in identifying and achieving
their goals. The model works to create positive change with wrap-around
services to support and build strong families.

FSP-K* (Family Stabilization Program Foster/ Kinship) recognizes that people
fostering minor youth face a unique circumstances. The FSP-K team

focuses on a family-centered model that uses evidence-informed practices to
support foster children and families in a foster or kinship care arrangement.

FCT (Family Centered Treatment) is an evidence-based treatment program that
delivers simple, practical, and common-sense solutions for families at risk of
out-of-home placement. This model has been proven to keep families together
using our wide range of interventions.

FCT-R* (Family Centered Treatment Recovery) is based on the same model as FCT,
delivering simple, practical, and common-sense solutions for families experiencing
substance abuse.

FFT (Functional Family Therapy) at Child & Family is an intensive, short-term,
family-based prevention program focusing on family strengths for adolescents and their families. FFT builds
positive interactions within the family and community.

FCCP (Family Care Community Partnership) is a free preventative program serving the East Bay that brings
together community-based service providers, family members, and friends to build a stronger, brighter
future for families. FCCP provides wraparound services to assist families with a variety of issues and basic

living needs.

*Indicates new program in FY 2024
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291 families participated in a community-based program
e 85% of Family Centered Treatment families reported improvement in family function
after completing the program

e Family Centered Treatment began offering FCT-Recovery services, supporting eight
families with one or more family members in substance use recovery

e 92% of Family Stabilization families moved to a lower or similar level of care at the end
of treatment

e 75% of Functional Family Therapy clients saw stabilization of the problems leading to
their referral, and 90% remained home in their communities at discharge

e Functional Family Therapy began offering FFT-Gang services to support youth at risk of
gang involvement, serving 19 families

275 families received FCCP wraparound
services in FY2024

o 81% of families reached their individual treatment goals by the time they left the
program

« 23 families experiencing homelessness received temporary accommodations

e 120 families were referred to FCCP by the community, including schools, social service
providers, doctors, and law enforcement agencies

e 69 families reached out to FCCP themselves to start services

www.childandfamilyri.org



. Annual Report FY 2024 Programs & Services

Housing

Enhanced Semi-Independent (ESILP)

Our enhanced semi-independent living program serves youth ages 16-20 and promotes
self-sufficiency, community engagement, and building lifelong connections. Studies show
that youth who have at least one supportive adult in their lives whom they can lean on for
advice and guidance lead to better outcomes for the youth. To support these outcomes,
teens and young adults receive life skills coaching, psychoeducation around various factors
impacting mental health, and support in medical/mental health, education and
employment. The goal of the program is to provide youth with the support needed to heal,
grow, and thrive as they enter into adulthood.

Independent Living

Similar to our ESILP, our Independent Living program promotes self-sufficiency and life skills
building. Each youth is placed in their own apartment and assigned a Youth Support Specialist
who supports the youth in working toward their goals. The youth also have access to a life skills
coach and a clinician to augment the support provided by the program. An emphasis is placed on
learning to maintain a safe living location while managing priorities such as employment,
education, medical/mental health appointments, and various community activities. Youth and
young adults are able to remain in the program up to age 21 with the goal of living
independently and manage “adulting” on their own.

Independent Living for Pregnant & Parenting Teens

Our independent living program for pregnant and parenting teens offers teens who are currently
pregnant, parenting, or both an opportunity to learn independent living skills while also navigating the
challenges of being a young parent. Psychoeducation is provided to the parents regarding safety
practices in the home, particularly for infants, toddlers, and children. Parents and their children are
placed in apartments sizeable enough to accommodate the entire family. In addition, safety items such
as baby gates and cabinet locks are provided to increase safety for the children. Parents are connected
with community resources such as SNAP, WIC, and nursing/parenting programs to ensure they have
the resources needed to maintain a safe and stable environment for them and their child(ren).

Supportive Housing

Child & Family offers a supportive housing program that addresses the multiple stressors families face
that lead to their ultimate housing displacement. The supportive housing program is a transitional
housing program that helps families overcome barriers to securing permanent housing. These barriers
include securing employment, completing educational goals, navigating legal issues, increasing
parenting skills, financial literacy, and more. Families live in individual apartments in the community and
form their own sense of community by participating in parent support groups and social activities
hosted by the program. Over 75% of our families are successful at securing permanent housing by the

time they exit the program. . G
Y Prog www.childandfamilyri.org



. Annual Report FY 2024 Programs & Services

Leased eight residents to temporarily house mothers and
their children who are experiencing homelessness

» Ten families, including 10 mothers and 24 children resided in the apartments in
FY2024

« Seven families transitioned out of Supportive Housing to secure permanent or
temporary housing

« Two new families moved into apartments towards the end of the fiscal year

« Seven out of 10 families participated in other Child & Family programs

» Five families received wraparound services from our Family Care Community
Partnership program

« 100% of our clients received support with employment and or education

Teens and young adults receiving life skills assistance
and support in education and employment

Semi Independent Living
» Served 10 youth in FY2024
Discharged four youth in FY2024
Average time on the program before discharge: nine months

Three youth moved on to an Independent Living program

One youth moved into a foster home

Independent Living
» Served 19 youth in FY2024
» Discharged eight youth in FY2024
« Average time in the program before discharge was 18 months
« All discharged youth moved to a home-based lower level of care
« Nine youth were pregnant or had children at home with them

www.childandfamilyri.org



Treatment Foster Care
A partnership in parenting

Treatment Foster Care is a comprehensive model of foster care that provides enhanced services and supportin a
structured family environment. Child & Family works with natural supports, foster families, and birth families to
enhance outcomes. The goal of our Treatment Foster Care program is to establish permanency through
reunification, guardianship, adoption, or independent living.

Our team provides specialized training to support parents in providing trauma informed care to our youth and
families with 24/7 monitoring and crisis management support.

86% of youth in our care were discharged in alignment
with their permanency goals

66

“Absolutely could not have navigated the foster care system without
Child & Family. | don’t know how people are doing this without these
supportive services. Our case manager was ALWAYS on the side of the
children and the entire team at C&F advocated for them when no one
else would. Because of the support of Child & Family we were able to
adopt our two children in March of 2022 and we are forever grateful to

those at Child & Family.”

o Fifty-two youth were in Child & Family foster homes during FY24, including 27 newly placed
« There were 27 active and licensed foster homes throughout the year

« Twenty-one foster homes had at least one child placed during the fiscal year

« There were three new foster homes opened during the year with two more about to open
« Seventy-six families were provided with information about becoming a foster parent

» 40% of homes were multilingual, helping C&F place Spanish-speaking foster you
« Eleven youth were reunified with their families

« One youth entered a pre-adoptive placement
« Eight youth were placed in kinship care with extended family
» Two youth transitioned into an Independent Living program

www.childandfamilyri.org



Circle of Parents®

A parent-focused, parent-led support group for caregivers throughout Rhode
Island to support each other to build strong and safe families where children can
thrive.

« A total of 439 sessions occurred throughout the state in FY2024

« Circle of Parents® groups were hosted in 16 locations in partnership with
several service providers

» One-hundred-forty-eight parents joined their first Circle of Parents® group in
FY2024

Sandpipers Early Learning

“Play gives children a chance to practice what they are learning”
Fred Rogers

Sandpipers Early Learning Center is located in the Child & Family Middletown community center. The full-
time childcare center enrolls children between the ages of six weeks and five years. It is licensed to
provide Kids Connect behavioral health support to preschooler’s enrolled in Medicaid. In late FY 2024,
Sandpipers at Child & Family contracted with the Rhode Island Department of Education to open two new
state pre-k classrooms providing free early education to Aquidneck Island families.

The total development of each child (emotional, social, cognitive and physical) is supported through
warm, nurturing relationships between the family, teacher and child as well as a stimulating environment
that helps cultivate a positive self-image.

One-hundred-twenty-six children were enrolled in Sandpipers in FY2024
Forty-six new families were enrolled at Sandpipers during FY2024
45% of students stay at the center for more than one year

www.childandfamilyri.org



B T G
Aging Well

Striving to maintain the independence of our clients

Child & Family’s Aging Well department approaches our clients with an individualized,
person-centered, holistic philosophy. We aim to orchestrate services to ensure clients have adequate

resources within their community. e

In collaboration with state agencies throughout Rhode Island, we “Annie makes me feel comfortable FD
provide person-centered case management, caregiver support, she makes me feel at ease. She has a
and connection to state & federal resources to participants who heart!”

are eligible for At Home Cost Share or Medicaid Long Term Elizabeth, Child & Family
Supports and Services for elders 65+ and adults with intellectual or Aging Wellclient
developmental disabilities in coordination with BHDDH. \

Through The National Family Caregiver Program (NFCG) Child & Family provides guidance, education,
support, and connections to local programs and resources for caregivers who are caring for their friends
and family members.

Medicare Information And Awareness (MIAA) is a coordinated program offering counseling, education,
and assistance to empower individuals, their families and caregivers to informed health insurance

decisions.

Victim of Crime Assistance (VOCA): VOCA assists aging victims of crime in navigating the criminal justice
system by providing support and guidance in managing concerns related to being a victim of a crime.

« Community-based case management was delivered to 605 aging adults to allow
them to remain at home or in assisted living safely and independently

« In partnership with the Office of Healthy Aging, 798 aging adults received crisis
stabilization services through the Adult Protective Services Program.

« Supported 49 aging adults who were victims of abuse, neglect, or fraud with
support services funded through the Victims of Crime Act (VOCA) Program

www.childandfamilyri.org



Thank You to Our Generous Donors

Alexandra (Falconieri) Candon
A-1 Roofing and Construction

Company
Pamela Abrams
Victoria Abrams

Affiliated Insurance Managers Inc.

Jose Aguon

Claire Madeleine Akin
Scott Alemany
Sharon M. Alemany
Jeffery M. Allen

Marc Allen

Alliance Frangaise de Newport

Michelle Almeida

Gail Lowney Alofsin

John Alofsin

AMER ONLINE GIV1 EDI

Stephanie Anderson

John Andrasik

Lisa G. Andrews

Anli Spa

Anne Hall Antique Prints &
Maps Gallery

Aramli Foundation - BedJet

Ida Aramli

Mark Aramli

Robert Archer

Victoria Armstrong

Ann Arnold

Stephanie Banister

Bank of America Charitable
Foundation, Inc.

BankNewport

Fernando Barbosa

Jon M Barrett

Barbara Bartram

Bay Shores Real Estate

Bruce Beauchamp

Patricia Beauchamp

Beeline Loans, Inc.
Anne Berman
Chris Bicho
Robert Binek
Aaron Bishop

Blue Cross & Blue Shield of R.I.

Louisa H. Boatwright

Body Matters Day Spa
Richard Bohan

Susan Bordonaro
Alexandria Bormann
Boston Document Systems
Victoria Bouchard

Victoria Boulis

Bowen's Wharf Company
John F. Brady

Brick Alley Pub & Restaurant

Nicholas Brown
Austin Bullock

Jean Burditt

Lisa Burditt

Alannah Bushart
Diana Byrne

Robert Cabral
Geremie B. Callaghan
Jeff M. Callaghan
Antonietta Calori
David Canepari
Jamie Canepari

Peter Capodilupo
Julie Casimiro

Castle Hill Inn

City of Newport

CK Bradley

Coastal Queen Cruises
Coastall Credit Union
Kelley Coen

Derek Colantuono
Kara Condon

Ann F. Conner
Anne Cordin
Edwin Cordin
Corrigan Financial
Kyle J. Costa
Courtyards
Paul A. Croce
Maria Crocitto
Jorge Cruz
Carol Cummins
Gary Cummins
David M. Curtis
Chris Davis
Lynette M. Dawley
Delta Dental of Rhode Island
Joseph Demarco
Jay DeRienzo
Anne Devaney
Devon McWilliams
Photography
William DeWitt
DeWolf Tavern
Abbigail DiBaro
Bill DiMarco
Dana DiMarco
Erin Dollard
John Donohue
Janice Duclos
Bart Dunbar
Edward Dunbar
Maria Dunbar
Karen Emma
Encore Fire Protection
Exquisite Events
Jody Eyre
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Janna Fadale
Family Service of
Rhode Island
Jeffrey Farrar
Kathryn Fayton
Lee J Ferreira
Lisa Ferreira
Beth Finnegan
William Fitzgerald
Foglia
Heather Fraser
Paul Frechette
Linn Freedman
Steven F. Freedman
Amy Fuller
Kim Fuller
Marianne Gaige
Kathleen Gallagher
Andrew Galvin
Lynn Galvin
Gansett Cruises
Elizabeth Gibbs
Stephanie Gibson
Laura Gill
Maria Gilman
Gil's Appliances
Giusto
Elsa Gonsiorowski
Richard Greene
Samantha Greer
Katiana Gruppioni
Tammie Guerra
Brenna Guilmette
Gustave White Sotheby's
International Realty
Bob Haas
Lisa Haas
Richard Haas
Hugh Hall
Sally Hanchett
Ami Hansen

Jeff Hansen

HarborOne Foundation

Mark Hayes

Helly Hansen Newport

Blake Henderson

Melanie Henderson

Kristine Hendrickson

Barbara Herrmann

James Herstoff

William Heydt

Sara Hiebner

Patricia Holliday

Hillary Hollis

Joan Hopkins

Horizon Beverage

Hue Lux Painting

Nancy L. Hughes

William T. Hughes

Hyatt Centric Faneuil Hall Boston

KVH Industries

International Association
of Firefighters, Local-1080/
LAFF Local

Gianna lzzo

Jo-Ann Izzo

Robert Janiesch

Kristi Johnson

Kaffeology

Edward Kammerer

Lauren Kammerer

Edward Karle

Kate Hoepfner Karle

Jessica Kennedy

Daniel Kerr

Kiel James Patrick Flagship

Store KLP

Roland King

James Kinney

Kirby - Perkins Construction

Pamela Kirk

Kaitlin Kirwin

Braydin Kitchin

Siobhan Kits van Heyningen
Kiwanis Club of Newport
Sue Klau
Missy Koppelman
Stan Koppelman
KVH Industries, Inc.
La Vecina Taqueria
Ernie Labbe
Ladies Ancient Order of
Hibernians
Durga Larkin
Tony LaRusso
Jerrica Lavallee-Guyer
Timothy G. Leeber
Stephen Leslie
Steve Lewinstein
Paul Leys
Deb Lichtenstein
Michael Lichtenstein
Lynne Linden
Olga Lopez
Lucia Italian Restaurant
Kevin MacArthur
Jennifer MacDowell
Mancini Beverage -
Rhode Island
Jacquelyn Mancini
Marc Allen Fine Clothiers
Mary M. Jennings Fund at
the Rhode Island Foundation
Susanne Matias-Gomes
Karen and Xavier Mauprivez
Don McCall
Tim McCarthy
John McColloch
Edward McCrory
McGrath Clambakes
& Catering
Christine McGuire
Patricia Meleedy-Rey
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Evgenia Miller

Jim Miller

Lauren Mills

Pam Moffo Moffo

Lamel J. Moore

Michael Moriarty

Hannah Morini

Adrienne Morotta

Susan Moss

MS Walker of Rhode Island

Peggy Mulholland

Melissa Mullaly

Brian Murphy

Kett Murphy

Nami

Sean Napolitano

Thomas Napolitano

Narragansett Beer

Laura Neff

Neighborhood Health Plan
of Rhode Island

Newport County YMCA

Newport Helicopters Tours
(Bird's Eye View Helicopters)

Newport Hospital

Newport Hotel Group

Newport Lobster Company

Newport Restaurant Group

Newport Vineyards &
Taproot Brewing Co.

Ken Nomiyama

Annelies Noordzy

Kelly O'Brien

Sam Obstfeld

Odyssey Teams

Teri Ohs

Edward O'Neill

Cynthia Opaluch

Ruth Orthwein

Meagen Otis

Otra Restaurant

Johanna Pabst

Kathryn Palen

Marie Palumbo-Hayes

Sabrina V. Paradis

Jonathan and Bettie Pardee

Gail Parella

Kerry Parent

William Parris

Pasta Beach

Landa Martyn Patterson

Jayne Pawasauskas

Paws on Pelham

Matt Payette

Christina Pitney

PKF O'Connor Davies

Kelly J. Powers

Justin Price

Kathy Pazera

Robin Pearson

People's Credit Union

Lauren Perlmutter

Perro Salado

Peter M. Cosel, Attorney
At Law

Torre Peterson

Trish M. Peterson

George Petrovas

Sue Petrovas

Christina Pitney

PKF O'Connor Davies

Kelly J. Powers

Justin Price

Providence Journal Holiday
Fund

Kimberly Pucci

R&amp;R Construction
Company

Barbara Radebach

Ragged Island Brewing Co./
Gray Matter Marketing

Rail Explorers

Len Ramos Sr.
Leonard G. Ramos Jr.
Kathleen Redgate
Leslie Reed
Regan Heating and
Air Conditioning
Kristen Regan
Terry Regan
Kathleen Rendos
Micah Reyes
Gardiner Reynolds
Mary B Reynolds
Kathy Rezendes
Mary Rezendes
Rhode Island Foundation
Karen Ridlen
Sarah Rivard
Paul Rogerd
Kim B. Rohm
Glenn Rosera
Margaret Rosera
Grace B. Ross
Chelsea Rothman
Run Newport
Kathryn Ryan
Saltzman's Watches at the
Hammett’s Hotel
Anthony Santos
Sardella's Italian Restaurant
Derek Savas
Jamie Secor

Secure Networks for Small Business, Inc

Ashley Senkus
Nancy Serpa

Shelley Shaw
Shaw's Supermarket
Kyle Shea

Annie Sherman
Kathy Shorey

Lisa Sienkiewicz
Kimberly Sihavong
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Janet Sinnott

Margaret Sinnott

Marty R. Sinnott

Stephanie Sleeper

Rita D. Slom

Stephanie Slone

Mary Alice Smith

Snackcraft

James M. Snyder

Gabriel Soden

St Barnabas Church

Greg St. Laurent

St. Lucy's Church

Star Nails

Stoneacre Brasserie, Stoneacre
Garden & Stoneacre Hospitality
Group

Stop & Shop - 199 JT Connell Hwy

T.J. Russell Supply

Lucia Tacchi

Sarah L. Tarducci

Jeffrey Techentin

Julia Techentin

The Aquidneck Club

The Beacon Foundation
The Blackbaud Giving Fund
The Brenton Hotel

The Capital Grille

The Coast Guard House
Restaurant

The Cookie Jar

The Fifth Element

The French Confection
The Good Toy Group
The Gruben Charitable
Foundation

van Beuren Charitable
Foundation

Susan VanDerhoof
Verizon Foundation
Vieste - Hooked Newport
Lili Lan Lan Visgilio
Wag Nation
Wanumetonomy

Golf and Country Club
Jay Weibel

Kathleen Weibel

Heidi Werther

The Hilb Group of New England LLC Jennifer West

The Newport Experience
The Reef

The XO Bar

Marc Theroux

Meena Theva

Top Level Consultants, LLC
Touro Synagogue -
Congregation Jeshuat Israel
Town of Middletown

Donna M. Trapassi
Universal Wealth Management
Vacation Newport Inns

Wharf Fishhouse & Tiki Bar
Jennifer Whelihan
Michael L. Whelihan
Dave Wilson

Marie Wilson

Joan Woods

Roy Woodton

Yagi Noodles
Joseph Yoffa

Jay Zambrano

Erica Zap

Fotena Zirps

We couldn’t have done it without you!
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